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17 February 1959

MEMORANDUM FOR THE RECORD

SUBJECT: Agency ELINT Training Program

The ELINT Training Subcommittee met at 1000 on the morning of
25X1 17 February. A | | from OSI, whom I had not met earlier,
was present along with the usual Committee members., | | 25X1
secretary of the Committee, hopes to present the rewritten version of
the ELINT Training Program to the ELINT Advisory Committee for their
approval thig afternoon (17 February). If the ELINT Advisory Committee
approves the memorandum it is then intended to obtain the signatures
of the Director of Training and the three Deputy Directors as concurring
in the program prior to its submission to General Cabell for final
approval in principle. ‘
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DREAFT

@(N\”‘Ei}m VR ETATS
HIMORANDUM FOR: Deputy Director of Central Irtelligencs -
SUBJECT 3 Agency ELINT Tralning Program

1o This memorandum recommends the establishment of an Agengy
ELINT Training Program in suppart of CIA ELINT getivities. The
4gency ELINT Adviscry Committee hap studied this proposal and submits
the recommendations in peragraph 6 for your approval

Re  On 29 May 1954 the Director spproved the Pirst Agency ELINT
Program, Since that tims Agency ELIRT gctivities have grown in scops
and number and have mede a major contribution to national intellipencs.
Sinne ELINT is e relstive nsweomer to the intellipence community, there
were, in the beginning, ne gtandard operating procedures, and it was
necessary for the Agency to develop an ELINT capability to meet assigned
responsibilities in this new field. This affcrt hes besn sucessaful .
However, the rapid sirifes being mede in sclence snd technology sre
rgsulting in an ever inereasing veviety aml complexity of electromag-
batic radiations with which ELINT derls. 4s & result, tha intercept,
analysis, and evaluation of these vediations is becoming more and more
difficult; increasingly intricate and costly equipment is required
=nd oparational techniques must be continually refinsd, This sltustion
places a growing résponsibility on personnel associsted with all prhages-
of the ELINT offert. It is elesr that the quality and quentity of
the ultimete intelligence product ls directly related to the capability
ot those producing it ~ - and this capability is, in turn, largely

25X1
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depondent on adequate training. Sinece the recrultment of trained
ELINT personpsl is neerly impossible and since the military Services’
BLINT interests and philosophy are quite di:i‘er@nt. then the Agency's,
it has been necossaery for the Agency to train its oun people making use
of soms epplicable training courass given by NOA and the Services.
Agency ELINT treining hes meve o less peralleled the development of
ELINT ip CIA i.2. an evolvement by chronological eircumstancea utilizing
individusl ecuponent capebilities rather than & detslled overall plan.
Experience has shown that Agenoy ELINT training, although agreed to bs
impm’tazrt,‘ on the whole has not had $he priority or support needed
to0 accomplish more then sporedic, basty, on~the=Job training.

3. The reccmmendatlions in paragraph 6 result from a detailed
study of the Agensy®s total ELINT tralning requirements, an appraisal
of what Agency facilities now exist to satiafy theae requirements and
on estimate of whal additiomal support ie needed to carry out the agreed
upon training program. This C: Eata pro 1 to mm}i_ff- 8 nmi,,—%

the pecessary equipment, space, students

;;&d i‘mtrwtm'a are a’lmad/ on hand .

}sran@im program sinos much

4o To 1llustrate the scope of the planned ELT.N"‘ training program
the following table of the number of people to be trainad per componsnt
per year is presented. The amourt of time speat In training will vary
from one hour to full tims, Details of this training eppear in Tab 4. 25X1
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56 Attached s Tab 4 is a stetement of "CIA ELINT Training Require-
ments® listing the courses and triefings presently needed to prepare
Agency personnel for assignment to Agency ELINT activities. Tsb A
alaco lmdicates whai facllitles are now svailable to suppart many of
these requiremsnts., Teb B summerizes what additional facilities are
needed and is the besis for the recommendetions in paragraph 6.

&, The GIA ELINT Adviscry Coemitites has studied the ELINT Training
pituation and sutmits the following recommendations far your spproval.

8/. The Office of Training be directod to manage the over=
all Agency Training Program. OIR to comrdinate the instruction
batwesn the using offices and training establishments, with funds,
instructor peraonnel, twhnical’ guldanes, suppurt and squipment
provided by the components ecncernsd.

/. 4 group of Z&lota be authorised as a develop—

ment complewent for ELINT treining, Of this number, 30 presently

exist in 00 leaving a total of 13 new slots to be mede available.

These to be allocated as follows:

25X1

g/o Funds in the emount o be provided to supplemsnt  25X1

SefalmiafiT
Approved For Release 2005/11/17 : CIA-RDP62-00634A000200010042-1



Approved FegRelease 2005/11/17 CIA-RDP62-00632000200010042-1
%&i
funds alvesdy buigeted by each component for ELIET equipment

and external training costs. See attachments to Tab B for
details on thess figwes. The aquimnt figures are first

year costs and will be greatly reduced in subsequent years. );\ o
4 )
The additional funds to be allocated as followss 7 301.!

7, The ELINT Advisory Comnittee stands ready to answer any
questions you have on this proposal.

HERBERT SCOVILIE, JR.
Chairman, ELINT Adviscry Committee
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